Ottawa Park Meeting

October 5, 2011
Attending: Gary Goodchild, Tom Chicantek, Mike Kilsdonk, Carl Borgstrom
1.   Called to order at 7:00 pm
2. Minutes from meeting read and approved.
3. Park Maintenance Update
· Weed and feed in the entire park is done.
· Started painting posts for pavilion and noticed 6 of the posts are rotting badly, 8 are ok.  The rot is isolated to the 4” at the base of the posts in contact with the concrete.  Mike will contact a contractor for repair estimate.

4. Discussion/Action – 2012 Park Budget
· Leisure
· Swim Program – Stacy and Matt Eide who ran the program in 2011 were present to review the past session and discuss the proposed budget for 2012.  Suggest leaving $1600 in the 2012 budget.

· Social Security - $75

· Supplies and Expenses - $255

· KMRA - $1500

· Total leisure - $3430

· Capital Outlays
· Iron filter – purchase would be $6815.00, rental involves an installation fee plus monthly rental which would cost $2195 in the 1st year

· Security camera system - $6,000

· Charges for services and fees

· Park reservation fees - $4,000

· Swim program - $650

· Park operations

· Wages - $7,000

· Maintenance wage Social Security - $230.

· Electricity - $2,300

· Equipment repair and maintenance - $6,000
· Grounds maintenance - $30,000

· Supplies and expenses - $3,000

· Boat launch maintenance - $1,000

5. Discussion/Action – Approval of invoices for payment
· Mike Kilsdonk – wages for September – 50hrs@$12/hr
· Tyler Holmen – wages for September – 9.5hrs@$8/hr
· Lurvey – weed and feed fertilizer - $3,035.

· Jaro Supplies – bathroom supplies - $256.65

· Bullfrog Station – Gas - $107.00

· Paula Hosch-Books – August mowing - $4,028.00

· Arnold’s Environmental – Sept 16 to Oct 13, 2011 - $92.00

· Motion to approve passed unanimously

6. 2011 Park Financial Report
· Not available
7. Park reservations – Approvals and refunds
· None
8. Review Correspondence 
· None
9. Public Comment
· None
10.  Adjourn
· 7:45 pm
