Ottawa Park Meeting

January 5, 2011
Attending: Gary Goodchild, Tom Chicantek, Mike Kilsdonk, Carl Borgstrom
1.   Called to order at 7:00 pm
2. Minutes from previous meeting read and approved.

3. Park Maintenance Update
· Nothing to report
4. Park Reservations – Approvals and Refunds
· No new reservations
· Titan Baseball sent in their check for the summer tournament
· Calendar on the website is up to date
5. Discussion/Action – Approval of Invoices for Payment
· None
6. 2010 Park Financial Report
· $50,274 budgeted v $41,904.69 actual spend
· $3,986 budgeted for swim v $3,773,70 actual

· Motion to approve the financial report passed unanimously

7. Discussion/Action – Review Park Rules and Fees
· Shelter fees – kept the same for resident and non-resident but consider raising commercial/company use by $50.
· Youth fees, if any, to be determined on an event by event basis.

· Additional fees – Clarify to distinguish between town sponsored recreational organizations and other groups such as select soccer and baseball clubs.  Also identify a specific fee schedule for non-sponsored groups such as select soccer and baseball.
· Pavilion fee – Ass a section to reference rental of the full pavilion stating the reservation fee is an additional $50 for residents, add $100 for non-residents and add $150 for commercial or company use.

· Hardball and Softball Tournaments – Update to reflect current charges determined based on historical demands of tournament hosts.  Typical total out of pocket is $500 for a weekend tournament.

8. Review Correspondence
· None
9. Public Comment
· None
10.  Adjourn
· 7:45 pm
